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SUPPLEMENTARY FUNDRAISING ACTIVITIES

Let us help you promote your fundraising events in 2010!  Please provide information about all supplemental Fund Raising activities your Agency plans to conduct.  Include the following information:

New in 2010 all agencies will be allowed to conduct one fundraising booth or activity in direct participation with the Harvest Festival Parade during normal blackout. You must let the United Way office know what the booth will be and garner our board’s approval. You must also include United Way signage and the workers must wear Live United T-Shirts. 
A. Name and Type of Event (including solicitation method).

B. Approximate Dates of Event (include beginning day/month and ending day/month).

C. Amount projected to be raised (Goal).

D. Actual Amount raised the prior year
1.  
A) 


B) 


Projected Revenue (goal) 


Actual Amount raised prior ________________________________________________________
2.
A) 


B) 


Projected Revenue (goal) 


Actual Amount raised prior ________________________________________________________
3. 
A) 


B) 


Projected Revenue (goal) 


Actual Amount raised prior ________________________________________________________
4.
A) 


B) 


Projected Revenue (goal) 


Actual Amount raised prior ________________________________________________________
UNITED WAY OF SOUTH CENTRAL ILLINOIS

AGREEMENT BETWEEN

(Referred to hereafter as the Agency)

and

The United Way of South Central Illinois

(REFERRED TO HEREAFTER AS THE UNITED WAY

This agreement is entered into in the mutual beliefs of the above named parties who recognize that (a) the participation of representative citizens in community-wide planning, allocations communications and fund-raising for local agencies is essential; (b) a combined fund-raising approach is the most effective way to provide for the financial needs of Agencies; and (c) consideration of the totals needs of the community in the establishment, continued maintenance and improvement of effective and necessary human services forms the basis for the working relationship for the funding period of January 1 through December 31, 2009.
IN CONSIDERATION OF THESE MUTUAL BELIEFS,

I. BOTH UNITED WAY AND THE AGENCY AGREE TO:

A. Maintain status as 501 (c) (3) tax-exempt, charitable, not-for-profit organization in compliance with federal, state and local laws;

B.  Be governed by a voluntary Board of Directors of at least seven (7) people, which is representative of the community and which meets at least quarterly.  This rotating, volunteer structure shall assume and fulfill the responsibility of managing the agency’s affairs within the scope and spirit of respective by-laws and this agreement;

A volunteer rotating structure is defined as follows:

1. A member of the Board who has served two (2) consecutive three (3) year terms shall not be eligible for reelections until at least one year’s absence from the board.
2. Term of Office – Each officer of the corporation shall serve a term of one year or until a qualified successor is elected.  No officer shall hold the same office for more than two (2) consecutive years.

C.   Provide needed services on a non-discriminatory basis;

D. Strive to increase the public’s understanding and appreciation of and participation in human-service programs.

E. Recognized and respects each other’s status as independent organization while working cooperatively in the best interest of each other and the community.

F. Inform the other promptly of developments or problems likely to affect its ability to perform this agreement here unto, or which might reasonably be expected to be of interest or concern to the other party.

II. THE AGENCY AGREES TO:

A. Apply all monies received from the United Way to program expenses for which funding was awarded and will not divert these funds for capital or building programs.  The agency also agrees to follow within reason the budget appropriation as approved. 

B. Utilize every reasonable opportunity to identify Agency as a United Way of South Central Illinois  Agency in all news releases, publications, letterheads, speaking engagements, radio, television, websites, etc. 
C. United Way signage shall be placed in the windows of all locations of businesses identifying United Way.
D. Submit its proposed budget request each year to the United Way before the deadline date, cooperate with the Citizen’s Review Panel and Financial Committees in accordance with its review procedure and follow the United Way’s Guidelines for Fund Distribution Presentation; 

E. Keep accurate and complete records of financial and program information and submit them to the United Way on a periodic basis when requested.
F. Have an audit prepared by an independent certified public accountant (CPA) or an accounting firm each year and to furnish a copy to the United Way within 6 months after the close of Agency’s fiscal year.  If the Agency’s total revenues are $50,000 or less, a financial compilation from a CPA or accounting firm will be sufficient.  The Audit/financial review must include all agency funds and accounts.  Said Agency understands that failure to submit its audit or financial review on time shall results in suspension of said Agency’s monthly allocation until this requirement is satisfied, unless the time factor is waived by the United Way Board of Directors due to extenuating circumstances. 
G. The Agency must also submit the previous year’s form 990 AG or 990 to the United Way by the date required by the State of Illinois for the filing of said documents.

H. Conduct its operation in accordance with is budget.

I. Carry out the programs of the Agency in such manner as will best meet the needs of the community and will be consistent with standards of service, efficiency and economy.

J. Submit, in cases where the United Way provided in excess of 20% of the Agency’s budget for prior approval by the United Way, all proposals for programs and/or staff expansion.

K. Undertake no new line of work that will require United Way funding without first obtaining consent from the United Way Board of Directors and to cooperate with other participating agencies in preventing duplication of efforts.

L. No independent fund-raising for operating, capital or building fund purposes by said Agency or other acting in it’s behalf will be conducted without prior written approval from the United Way Board as set in the Policy Statement on Fund Raising Activities,” which is included herein as IV. below.

M. No fundraising shall be held between September 1, 2009 and November 30, 2009 without prior Written Approval from United Way of South Central Illinois Board.

N. Support and assist in the United Way annual fundraising campaign in all appropriate ways:

O.  That in the event the United Way Campaign goal is not reached, that each member Agency shall accept a prorated share of the net campaign, as the portion of same to which each Agency is entitled under this agreement

III. THE UNITED WAY AGREES TO:
A. Respect the Agency’s prerogative of determining its own policies and programs with the community.
B. Develop its recommendations for the annual fund-raising campaign’s objective of raising the maximum of funds with due regard for requirements of all participating Agencies, fundraising realities and other pertinent considerations.
C. Use its best efforts to achieve the campaign goals:
D. Provide a reasonable and comprehensive volunteer citizen’s review for Fund Distribution for the Agency;
E. Act as responsible steward of funds publicly contributed to the United Way by fully informing contributors of the allocations and use of such funds; and 

F. Submit all its financial records for preparation of an annual audit prepared by and independent certified public accountant or accounting firm.
G. Distribute funds to obtain maximum impact; being objective, using sound judgment and considering the overview of the total community services;
H. Encourage Member Agencies to provide quality services and programs to the constituents served;
I. Encourage Member Agencies to efficiently utilize each others services, (i.e. reduce duplication),

IV. POLICY STATEMENT ON FUND RAISING ACTIVIITES FOR MEMBER AGENCIES

A federation is a partnership of contributors and agencies, which exists to serve the community. The reason for the Federated Fund Raising is a 

· Broaden the basis for support
·  Effect economy in administration and fund raising
·  Reduce the number of major campaigns to one

·  Guarantee to contributors, standards of agency administration
·  Budget for the benefit of the contributor, the agencies, and the community

A. THE GROUND RULES FOR COOPERATION: In a financial federation, the members voluntarily surrender a measure of their freedom of independent action.  Joint action will produce greater financial results at less cost than numerous independent campaigns.  Agency autonomy is modified by membership in the United Way, it is not destroyed.
1. Responsibilities of the United Way to its agencies:
1. To raise funds necessary for a sound and balanced program of social services. United Way Leadership should strive to raise the sights of the community as to what constitutes a sound, adequate and well-balanced program.  United Way should not attempt to arbitrarily set ceilings on the growth and development consistent failure to interpret needs by setting goals always within ready attainment.  Campaign goals must be a compromise between the needs expressed by the agencies and the amount, which is within the realm or achievement after a vigorous effort.
2. There must be scrupulous care in the administration of funds and reporting on the distribution of funds.  Integrity and fair dealing must characterize the United Way in all its relationships.

2. The Responsibility of the Agencies to United Way:

1. To work actively in the United Way Campaign.

2. To maintain a responsible, prudent and business-like administration of the funds at its disposal.

3. United Way is the custodian of a substantial amount of contributor’s funds.  We cannot be an effective funds administrator if agencies refuse to maintain approved standards of financial and program management, decline to  make adequate 

4. Membership in a federation by no means relieves the agency of the responsibility for interpretation of its work to its constituency and the community at large.
3. AGENCIES RESPONSIBLITIES FOR NON-FUND INCOME: Agencies should feel a responsibility 
to produce a significant proportion of their operating expenses through sources such as income from 
endowments, fees for services and legitimate membership programs.
4. MEMBERSHIPS (Participating)

United Way encourages the agencies to establish an adequate membership fee, which covers the cost of the program to individuals who can afford to pay.  Membership should relate to the value received by the individual.

5. FEES

United Way urges the agencies that are in a position to charge fees to set up a fee schedule, which set forth the cost of the operation of the program.  Fees should be administered on a sliding scale basis geared to the individual ability to pay.

B. FUND-RAISING

United Way is aware that fund-raisers are an important part, not only of producing income and materials for many of the agencies, but also a valuable method of involving a large number of people in activities which carry on the interest of the agencies.  United Way feels there are certain standards, which should be used to measure these fund-raisers.  (Social functions to which people are invited from a limited invitation list would be exempt).  Plans for fund-raisers operated by the agency or it auxiliaries should be on file in the agency office and available to United Way on request.  The following have the effect of reducing the amount of contributions to United Way and are prohibited except upon special appeal to the United Way Board: 

1. Campaign  Blackout” Period: During the period of September 1 through November 30, an affiliate agency receiving support form one or more of UWSI’s local United Way should abstain from independent fundraising or fundraising publicity.  Fundraising activities during this period organized by a group outside the affiliated agency, but to benefit said agency is also in violation of this statement.  Other funding activities not to be conducted during this period include, but are not limited to, are corporate solicitations, mail solicitations, pledge campaign, capital or major events, and media marketing solicitations.

Fundraising activities may be conducted at other times during the year are required to meet the Agency’s total financial needs.

Any violation of this standard shall be handled on a case-by-case basis and may result in immediate loss of funds and affiliate status.

2. The United Way name should not be used in connection with projects involving the retail sale of any type of product or merchandise under the conditions of competitive promotion, advertising or selling. 

3. United Way should not be asked to authorize a fund-raiser with the Sale of the tickets or merchandise on a “remit or return” plan where salesman or solicitors are employed on a commission basis. 

4. Capital Campaigns: For the purpose of this statement, a Capital Campaign is defined as “The solicitation of funds for any purpose other than for operating needs.”  All proposed capital campaigns require the United Way judge such request impartially, schedule approved campaigns in an orderly fashion as not to interfere seriously with each other and protect the interests of both the participating agencies and the annual United Way Campaign.  The following conditions must be observed by financially participating members: 
5. No Capital campaign may be conducted during the period of July 1 And November 30 of any year.  This closed period applies to advance publicity and follow-up efforts as well as the active solicitation period.
6. Application for permission to conduct a capital campaign must be filed with the United Way Board at least three months prior to said campaign.
7. Capital campaign proposals should be addressed to the President of the United Way of South Central Illinois at P. O. Box 711, Mt. Vernon, IL  62864.

Applications must provide full information about the proposed fund-raising including: 

a) The MONEY OBJECTIVE - the campaign goal. 
b) The PURPOSES - description of how funds will be used. 
c) THE CAMPAIGN TIME SCHEDULE – action plan.  

d) STATEMENT OF NEED – to avoid misunderstanding in the Community all materials must clearly state the campaign is for capital needs and has been approved by United Way.
e) SOLICITATION METHODS – to be employed, nature of the contract time period of contract. 

f) PROFESSIONAL METHODS – to be employed, nature of the contract time period of contract. 

g) PREVIOUS CAMPAIGNS – other capital campaigns in the past years, their dates, purpose and results and their relationship to the present proposal.

Each application will be referred to the United Way Board for evaluation of the “community need,” the timelines of the drive, the success of previous drives and relative priority of the service program of facilities which the fund raising proposal would provide.  Each application must have been approved by action of the agency board.

A report on the financial results of all capital campaigns must be filed with United Way.  This report is due not later than 60 days following the approved termination date.

V.   AGREEMENT

This agreement is the complete agreement between the parties for the time period January 1 through December 31, 2010.  No modification hereof may be except in writing duly executed by both parties.  This agreement shall be construed in accordance with, and governed by, the laws of the State of Illinois.

Compliance with the terms of this agreement by the Agency is a condition precedent to the payment of all funds by the United Way to the Agency under the agreement.  To ensure compliance with the agreement the United Way shall have the right to monitoring, that the books. Services and records.  If the United Way shall determine, after such monitoring, that the Agency is not complying with the terms of the agreement, United Way may give written notice of non-compliance to the Agency by regular mail at the address contained herein.  Agency shall have 90 days from the date of such notice to rectify such non-compliance, and in default thereof forfeited in the discretion of the United Way of South Central Illinois Board.  Any funds that would have been distributed to the Agency in the 90 days period following notice of non-compliance shall be held in suspense pending receipt from the Agency of satisfactory evidence that non-compliance has been rectified.  If forfeiture occurs, all claims to Moines, in suspension or otherwise, shall be relinquished by the Agency.

UNITED WAY OF SOUTH CENTRAL ILLINOIS

______________________________________________   __________________________________

CURRENT PRESIDENT OF UNITED WAY


DATE

______________________________________________  ___________________________________

EXECUTIVE DIRECTOR




DATE

AGENCY

_____________________________________________

AGENCY NAME



_____________________________________________  ____________________________________

AGENCY PRESIDENT BOARD OF DIRECTORS

DATE

_____________________________________________  ____________________________________

EXECUTIVE DIRECTOR




DATE

Agency Name:  ___________________________________
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