Agency Presentation Format

(Suggested use)

We suggest board representation.  You may have client or users of programs speak on behalf of your agency but limit the number of people attending to no more than 5.   Remember you have 15 minutes please use your time wisely.

Background Data: 
Agency’s overall mission and vision statement. 



Years in operation in our community?

Programs:

Describe your program(s).  Types of programs you provide.

Specifically what do your programs provide?  How do they help individuals/ groups/ community?

Whom do you serve?




Number of people you serve?




How many do you serve in each program?

What is the geographical area of each program?

Program Impact:
New programs planned or deletion of any present programs anticipated?




How do you measure outcomes for your agency/program?




Does your agency collaborate with other community agencies?

Program Fees:
How do you assure low-income clients can use and are using your services?


Do you have a sliding scale based on ability to pay?


How will you modify your programs if full funding is not provided?


How would the community be impacted if your program were modified?

Staffing:
Number of paid staff


Type of personnel


Number of Volunteers (volunteer hours served by volunteers)


Organizational chart (if it is relevant)

Goals and Objectives: 
For last year (2006) 


For the current year (2007)


Next year (2008)


Unmet needs?


Any duplication of programs of other community agencies?

Financial Presentation:


Need for United Way support (should be assessed annually).

What is the ratio of administrative expenses to program expenses?


Fund accounts explained.


Operating costs


Actual adjusted budgetary figures for past fiscal year


Plan for the next fiscal year


What changes have there been in expenses?


Are any categories significantly high or low?  Explain


Explain excess or deficit in funds


Value of fixed assets


Dues


Salaries


Insurance


Endowments Restricted and unrestricted


Grants solicited/received


What other funding sources do you use?

Questions and Answers

