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** Prior to August 21 – Have attended ECM Training or have RSVP’d to an upcoming ECM Training.

	
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday

	Week of 

August 21


	21

· Meet with CEO

· Recruit Campaign Team
	22


	23

· Meet with previous ECM
	24
	25

	Week of 

August 28


	28

· Connect with LE
	29

· Take Campaign team on agency tour
	30
	31

· Train campaign team

· Analyze past campaign

· Invite LE to attend
	1

	Week of 

September 4


	4

LABOR DAY
	5

· Internal team sets goals and objectives

· Set campaign rally dates
	6

· Review resources and determine what to use
· Request a speaker
	7

· Internal team develop promotion plan and special events
	8

ATTEND UW KICKOFF

8:00 am

SF Convention Center

	Week of 

September 11


	11

· Hang posters; decorate rooms
	12

· Connect with LE
	13

· Send out CEO endorsement letter

· Personalize pledge cards
	14

· Send out email message and special event reminder
	15



	Week of 

 September 18

**Week of Campaign**


	18

· Send out email message
	19

· Special events

· First campaign meetings
	20

· Special events

· Third email message

· Next campaign meetings
	21

· Pledge card reminder to employees

· Announce current total
	22

	Week of 

September 25


	25

· Pledge card follow-up

· Announce current total
	26

· Send out thank you’s to donors, committee and CEO
	27

· Announce incentive winners

· Internal team analyze campaign
	28

· Report results to United Way
	29


** Following September 29 – Continue to follow up on pledge forms.  Send additional pledges to United Way.
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Giving is Groovy


Campaign Tips
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Campaign Kit


� HYPERLINK  \l "tips" ��Learn Campaign Tips�


� HYPERLINK  \l "tools" ��Use Campaign Tools�
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20 Minute Meeting Agenda
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Giving is Groovy


Voicemail/E-mail Messages
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Campaign Incentives
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Campaign Event Ideas




















Giving is Groovy


Campaign Ideas and Events
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Ways to say “THANK YOU”




















Giving is Groovy


Thank You Letter
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Campaign Tools








Did you know?


























Did you know?
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Results matter.





United Way is committed to long-term solutions, not short-term fixes.  When you give to United Way, your gift is multiplied with others to bring about real changes in our community.


























A gift of $5 a week could provide 5 months of home-delivered meals to an older adult.





A gift of $7 a week could provide 16 hours of drug and 


alcohol education/prevention services to students in 


elementary, middle school, and high school.





A gift of $10 a week could provide 4 days of shelter for a woman fleeing a domestic violence situation.
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� HYPERLINK  \l "agenda" ��20 Minute Meeting Agenda�





� HYPERLINK  \l "calendar" ��Campaign Calendar�





� HYPERLINK  \l "event" ��Campaign Event Ideas�





� HYPERLINK  \l "ideaevent" ��Campaign Ideas and Events�





� HYPERLINK  \l "incentives" ��Campaign Incentives�





� HYPERLINK  \l "ceo" ��CEO Endorsement Letter�





� HYPERLINK  \l "vmail" ��Voicemail/E-mail Messages�





� HYPERLINK  \l "tylette4r" ��Thank You Letter�





� HYPERLINK  \l "ty" ��Ways to Say “Thank You”�





Have the Campaign Team wear clothing from the 70’s (bell bottoms, peasant tops, fringed jackets, etc.)





Dy-No-Mite!


2 Minutes


Employee Campaign Manager welcomes everyone and explains the purpose of the campaign.


	CEO or high-level executive affirms company support of United Way.





7 Minutes


Show the local United Way video.  It shows how people in the Sioux Empire benefit from United Way.





3 Minutes


United Way Employee Campaign Manager gives an overview of United Way’s key message and impact areas.





6 Minutes


	An agency speaker describes how United Way helps real people.  He or she tells 	emotional stories that show how employee contributions are touching lives.


(and/or)


A fellow employee shares a personal experience involving a United Way program.  People are more willing to give when they meet someone who has been affected by	United Way





2 Minutes


	Employee Campaign Manager wraps up the meeting:


		Answers Questions


		Tells people when and where to return pledge cards.


		Announces Incentives


		Thanks Everyone


























Giving is Groovy


CEO Endorsement Letter








Below is a sample endorsement letter to promote your campaign in the workplace.  Be sure to put this on your company letterhead and personalize it whenever possible for the greatest impact.








Dear (Name),





Join (Company Name) as we groove in to this year’s exciting Sioux Empire United Way campaign.  Each year we let loose a challenging goal for our employees, and this year will be no exception.  (Company) hopes to reach a radical goal of $   !





As a company employee, your contribution strengthens the whole community, reaching people such as a child needing a safe place to play, a teenager trying to say on track, a mother fleeing domestic violence, the working family searching for affordable housing, or an older adult wanting to maintain a dignified, independent life.





(Company) is asking for you to Be There or Be Square for this year’s campaign.  We support giving back to the community and believe the Sioux Empire United Way is totally the best way to help the most people.





Watch for this year’s far out rally in the weeks to come.  Again, I appreciate your support and I thank you in advance for your gift.





Sincerely,





CEO Name





P.S. United Way is changing lives throughout the Sioux Empire.
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Announce the Campaign





Get ready to go back in time!  (Name of company/organization) is stepping into the 70’s for the United Way campaign on (dates).  As your righteous leader, I look forward to the fun and exciting campaign activities we have planned.  The United Way campaign is our opportunity to help people in our community.  I am wound up about our shared effort in the coming weeks and encourage you to use your fabulousness  and show your company spirit during the special events.  Stay tuned for more details!








Special Event/Meeting Reminders





Can you dig it?  Join your fellow coworkers at this week’s (special event/employee meeting) from (time) in (location).  You will be teamed up and commended by the Cool Cat, better known as (CEO’s name).  If you have questions about the shin dig, report to me at (contact information).








General Message





Getting down with the Sioux Empire United Way, you do more than just help people in need; you change community conditions, building a caring community.
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Incentives





Incentives are a great way to get employees involved and they do not have to be 


expensive.  Incentives can be awarded to departments or individuals for donating, or 


participating during special events.  Companies use incentives to recognize high 


participation reats, first time givers, and for meeting company/department goals.  They also encourage prompt return of pledge cards.








The following incentive ideas go great with “Giving is Groovy!”


	


Time off to “Chill Out”





Movie Package with a hit move from the 70’s (Star Wars, Saturday Night Fever, Jaws)





Music CD’s from 70’s Artists (Bee Gees, KISS, Grease Soundtrack, etc.)





Gift Certificates to Sonic, B&G Milkyway, A&W, or another 70’s nostalgia restaurant 





Bowling Certificates





Popular 70’s TV shows on DVD (Brady Bunch, Mary Tyler Moore Show, That 70’s Show, etc.)

















These are only suggestions.  There are many other possible incentives that would entice your employees!




















Groove your campaign in to a 70’s theme!





Name that 70’s tune





70’s television trivia





Most far out decorated work area or office





Hula Hoop contest





Atari Space Invaders or Pong contest





Saturday Night Fever dance contest





Dress “Get Down” Days





Tie Dye Party
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Campaign Decorations





	Smiley faces		Hanging beads





	Disco balls			Tie dyed bandanas





	Peace signs		Black lights





	








Tracking the Campaign





	Fill in petals on a daisy as you get closer to your goal





Fill in a peace sign





	Add rungs to a decade ladder as certain dollar amounts are reached

















	











Saying Thank You





Thank you article from a corporate leader in the newsletter under “Giving is Groovy”





Plan a Friday afternoon “disco” for all donors with music, snacks and dancing





Treat all the “cool cats”  to a chill out coupon to leave work one hour early.





Have corporate leaders dress in 70’s threads and deliver donuts or lunch to employees.





Thank You payroll stuffer with a message about community.





“Groovy Happenings” articles showing success stories from agencies to show donors what their donation is doing.





Have a bowling party.





Be sure to put this on your company letterhead and personalize it whenever 


possible for greatest impact.








	Dear (PERSONALIZED):





Far Out!  By giving to the Sioux Empire United Way, we have helped to create a caring community.





	Because of your commitment to tear it up, the hungry will be fed, 


victims of domestic violence will find shelter, and young people will grow up in a safe and nurturing environment.  Thank you!  Your investment will help many people become strong, healthy and self-sufficient. 





	On behalf of your co-workers, our community and myself, thank you for 


	believeing that Giving is Groovy.





	Sincerely,








	(CEO OR EMPLOYEE CAMPAIGN MANAGER)
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� HYPERLINK  \l "f1" ��Event Announcement�





� HYPERLINK  \l "f2" ��United Way’s Impact (Flier)�





� HYPERLINK  \l "f3" ��Key Messages of United Way (Flier)�





� HYPERLINK  \l "f4" ��Payroll Stuffer�





� HYPERLINK  \l "f5" ��United Way’s Impact Areas (Flier)�





� HYPERLINK  \l "f6" ��United Way’s Service Areas�





� HYPERLINK  \l "f7" ��What a Gift Can do (Flier)�
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Insert your meeting or event 


information here

















Did you know?





When you give to United Way you are helping to ensure a stronger, healthier community.  That means the Sioux Empire will be a better place to work, and a better place to raise children.  Chances are you or someone you know benefits from United Way.

















We Belive…





Giving is Groovy





www.siouxempireunitedway.org 





�





Insert your meeting or event 


information here.
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We Believe…





Giving is Groovy





Insert your meeting or event 


information here.
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Your own text here.





We Believe…


Giving is Groovy
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Your own text here.





We Believe…


Giving is Groovy
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Your own text here.





We Believe…


Giving is Groovy























Did you know?





United Way has identified six areas to make the greatest possible impact in the Sioux Empire.





Nurturing Children and Youth


Strengthening Families


Enriching the Lives of Seniors


Increasing Self-Sufficiency


Promoting Health and Healing


Providing Emergency Services
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Insert your meeting or event 


information here.
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Did you know?





Local giving stays local, helping our families, friends and neighbors.





United Way’s service area extends to the following communities:


Baltic, Beresford, Brandon, Bridgewater, Canistota, Canton, Chester, Colton, Crooks, Dell Rapids, Emery, Garretson, Harrisburg, Hartford, Humboldt, Lennox, Marion, Parker, Renner, Salem, Sioux Falls, Spencer, Tea, Valley Springs, and Worthing.
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Giving is Groovy





Insert your meeting or event 


information here.
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We Believe…





Giving is Groovy





Insert your meeting or event 


information here.
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