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Goal 1: UWSCI will increase the Community’s Engagement & broaden its Vision.
Standard 1:1 - Knowledge of Community

Objectives: 

1. Complete Community Needs Assessment.
2. Develop a community impact agenda that defines our priority impact areas.

3. Develop and/or enhance solid relationships to work actively with community leaders so that media, government, community partners, and the public regard UWSCI as a key source of information about the community and community needs.
Standard 1:2 - Community Engagement and Mobilization 

Objectives: 
1. Make our presence felt in a meaningful way in the community. 

2. Partner on programs or activities that engage and mobilize the community to get involved beyond the annual campaign. (e.g., Stuff the Bus, NOW program, Annual Day of Caring, DPIL) 

3. Organize and support town hall meetings, visioning sessions, volunteer opportunities and leadership development, planning & preparation for crises.

Standard 1.3 - Shared Community Vision

Objectives: 

1. Provide a common table where community members gather to accomplish what would be impossible to do individually.
2. Develop a shared community vision based upon the results of the needs assessment. 

3. Deploy the shared vision with the community.
Standard 1.4 - Public Policy Engagement

Objectives: 

1. Develop a public policy committee.
Goal 2: UWSCI will develop effective Impact Strategies to mobilize Resources to attain maximum Results.

Standards 2.1 - Impact Strategies

Objectives: 

1. Develop Vision Councils to research, plan and implement Community Impact.
2. Transition fully to Community Impact.
3. Develop investment products to market and match with community donor aspirations.
4. Prioritize the impact strategies according to greatest community need.
Standard 2.2 - Partner Engagement 

Objectives: 

1. Actively seek and engage partners to effectively carry out the impact strategies.

2. Funded agencies’ board members shall contribute to the implementation of our impact strategies. 

3. Strengthen and further the engagement of our current partners.
Standard 2.3 - Resource Development and Mobilization

Objectives: 

1. Secure adequate and diversified funding to allocate sufficient resources to meet the community needs in all impact areas.

2. Diversify giving vehicles such as developing an endowment and planned giving program as well as foundation and government grants.
3. Fully develop and utilize a Leadership Giving Society and identifying potential Tocqueville Society members. 

4. Retain and grow revenue from the workplace channel.
Standard 2.4 - Implementation and Action 

Objectives: 

1. Implement the selected impact strategies.
Standard 2.5 - Measure, Evaluate and Communicate Results

 Objectives:
1. Utilize the current knowledge base within our funded agencies to implement outcome measurements for all programs.
2. Require funded agencies to continuously measure, evaluate, and report their progress towards the attainment of their program goals.

3. Communicate to the community the results and successes in the defined impact areas. 

Goal 3: UWSCI will engage in Relationship Building activities while emphasizing Brand Management.

Standard 3.1 - Relationship Oriented Culture

Objectives: 

1. Develop a relationship oriented culture that results in engaged community partners.
2. Develop the web site to allow access to information by community, donors, and board members.
3. Build strong relationships in all four counties.
Standard 3.2 - Market Intelligence

Standard 3.3 - Segmentation and Prioritization

Standard 3.4 - Active Cultivation 

Objectives:

1. Retain current donors/investors while increasing loyalty.
Standard 3.5 - Unique, Positive Brand Experience

Objectives: 

1. Create positive brand experience in the community through our key partners in their publications, ads, websites, and signage.
2. Develop a plan to engage and communicate in a consistent way with our donors, investors, volunteers, and key partners.
Standard 3.6 - Prominent Stature and Reputation

Objectives: 

1. Develop year-round activity calendar.
Goal 4: UWSCI will strengthen organizational leadership through an engaged board providing quality governance.
Standard 4.1 - Mission

Objectives:   

1. Increase the awareness of UWSCI’s mission and vision statements.
2. Base leadership decisions upon the mission and vision statements.
Standard 4.2 - Staff and Volunteer Leadership 

Objectives: 

1. Identify and develop new volunteers.
Standard 4.3 - Governance 

Objectives:

1. Align the board with the organization’s community impact mission, goals, and objectives. (In terms of diversity, structure, composition, function, roles and responsibilities.)

2. Maintain a diverse and influential board of directors.
3. Develop an engaged board.
Standard 4.4 - Strategic and Business Planning

Objectives:

1. Develop annual board goals to carry out this strategic plan and monitor its progress.

Standard 4.5: - Alignment

Objectives:

1. Align all resources to support the community impact strategies.

Standard 4.6 - Organizational Learning and Talent Development

Objectives:

1. Provide adequate training for staff, board, and volunteers.
Standard 4.7 - Inclusiveness

Standard 4.8 - System Citizenship

Objectives:

1. Continue to collaborate with other United Way agencies, United Way of Illinois, and United Way of America.

2. Maintain positive relationship with United Fund in Centralia.
Goal 5: UWSCI will establish effective and efficient Operations. 
Standard 5.1 - Strategic Back Office

Objectives: 

1. Train staff in outcome measurements and reporting so that they can support area agencies. 

Standard 5.2 - Administrative Back Office

Objectives:

1. Develop an efficient and strong back office with adequate trained staff to support the other standards.
Standard 5.3 - Cost Analysis
Standard 5.4 - Risk Management

Objectives:

1. Develop and retain a committee to annually review insurance, investments, and liability issues.
Standard 5.5 - Business Continuity

Objectives:

1. Develop and annually revise a Disaster plan.
Standard 5.6 - Facilities

Objectives:

1. Relocate office to a facility that is better accessible, practical, recognizable, and expressive of the organizations mission provided by a community partner.
Standard 5.7 Financial Policies

Objectives:

1. Develop and annually revise financial policies.

Standard 5.8 - Internal Controls

Standard 5.9 - Sarbanes Oxley Legislation

Objectives:

1. Develop a records retention policy.
Standard 5.10 - Public Reporting & Transparency

Objectives:

1. Use website to disclose and disseminate financials as well as agency allocations.

Standard 5.11 - Investment Policies
